
Amanda Abrahams 
EDSL 637 
Lisa Buschmann
11/14/2012

Program Analysis and Evaluation: ALCI 
Part A: Findings 
1. Needs Analysis
 The American Language and Culture Institute (ALCI)  is the intensive English language 
program at CSU, Chico. The recruitment of 24 national guards from the Kingdom of Saudi 
Arabia sparked the beginning of ALCI in 1979. With it’s inception, the ALCI curriculum focused 
on the instruction of basic English for a specific purpose, focusing it’s efforts on a basic 
communicative approach. Shortly  after, ALCI started to recruit students from other places, and 
the curriculum became general English with a partly Academic focus, gradually transitioning to a 
major focused on Academic English. In an interview with William Dantona, ALCI’s Director, the 
program was continually referred to as university based and academically focused. Dantona, who 
is in his sixth year as program director has the last word regarding ALCI’s curriculum, but 
everyone in the program participates towards the improvement and updating of ALCI. 
 The current mission statement for the program is to  “provide general English language 
skills for students’ personal and professional growth, as well as an introduction to American 
culture and the higher education system in California and the United States.” ALCI Chico strives 
to provide high quality  language instruction, knowledgeable and supportive counseling, and a 
compassionate bridge between cultures. The program is “decidedly academically  focused and 
university based”. ALCI’s curriculum is unique in that it’s development was not run by a team of 
two or three people but by  everyone involved in the program. The curriculum development was 
decided by all the instructors and it was a collaborative effort from everyone to revamp the 
curriculum in just 18 months. Nonetheless, the program is always updating itself. 
 ALCI is different than most programs that offer more courses, or have open enrollments 
with no set beginning or end date of study; this program is very specific with it’s seven week 
sessions. ALCI has five core subject areas: grammar, reading, writing, listening and speaking, 
with an extra course allowing for a relevant elective after the student has reached a certain 
language level. The curriculum has been adapted as such so that the students, according to their 
level, can get what they need out of  a seven week session, whether it calls for another session or 
a transfer. Half of ALCI’s mission is pursuing English for general or professional goals through 
special courses on the side. In specific occasions, ALCI will run special courses when there is a 
need determined, but these are aside from its regular schedule of courses. Examples of such can 
be seen in Japanese and Korean university coalitions with ALCI and CSU, Chico or Butte 
College to run such courses. Such program partnerships include NIC Summer Bridge and 
KORUS CAU 1+3, one year in Korea and three years with their partner university, in this case, 
CSU, Chico by means of ALCI. 
 Activities are a big part of the curriculum, making sure that students are introduced to 
American culture, embracing the idea of inclusion "we are inclusive, we are not trying to 
integrate our students". Dantona kept repeating the word inclusion, stating that it was key part of 
ALCI’s curriculum. Part of the mission is also to provide a number of activities that are dynamic 



and varied, so students can make the choice about what they  want to be included in and what 
they want to experience in the American culture. 
 ALCI’s written curriculum is periodically  updated and includes expected outcomes. The 
exit proficiency criteria is crucial to advancement. The curriculum needs to allow for varying 
methodology. Dantona stressed that the program does not tell teachers how, but what based on 
stated objectives and outcomes. Teachers devise their own assessment, but apply  the program’s 
rubric to all assessments. Teaching methods need to reflect the most  current and up to date 
practices, while incorporating the program goals. ALCI has an academic coordinator, Chris 
Brands, to support professional development. In order for ALCI to be be successful, it’s 
curriculum cannot stand alone, it requires support  and outside sources. The curriculum needs to 
have additional resources such as textbooks, course packs, and internet  resources. It must take 
into account length of program, 20 hours per week as full time and the appropriate teacher to 
student ratio, 20 students to 1 teacher. Another important factor is the access to adequate 
supplies, and proper classroom space. The average class size is 12-15 students. All of the 
aforementioned points are considered standards for ALCI’s curriculum. 
 Ongoing assessment takes into account the student’s voice. ALCI uses Student 
Evaluations of Course and Teacher (SECT) similar to the university’s SET surveys to find out 
what that voice is.  The SECT asks more questions about materials, level of homework, and self-
assessment. There are only five items on the survey and they are electronically delivered to every 
student of every class in every session. ALCI uses that data to identify areas that need to be 
addressed. At the end of their studies, students fill out a program evaluation, delivered to students 
who have finished the ALCI program, via Constant Contact, an online email marketing system. 
This survey is more thorough, and asks students about activities, housing, classes, teaching, etc.
2. Language Testing
 ALCI uses three different ways to test incoming student’s language ability. The first 
type of language testing at ALCI is the self-assessment on the initial application. This is by no 
means an effective measure but it is important to see where the students rates themselves. The 
second type of assessment is the EPT, English Placement Test, based on the MTELP (Michigan 
Test of English Language Proficiency) and as Dantona put it, is "elegant but tired, but it's not 
broken", and third, is the FSI (Foreign Service Interview) utilizing the ACTFL (American 
Council on the Teaching of Foreign Languages) scale. There is an oral interview, paired with a 
timed writing component, done in person at ALCI upon arrival. During the program, there are 
formal assessments that  take place, advancement tests done at the end of each class level use a 
different version of the EPT, including a writing sample. The decision to advance or not also 
takes into account the students’ grades and instructor recommendation. At the end of the study, 
students take an exit proficiency assessment, an EPT and provide a writing sample. ALCI 
encourages instructors to provide varied assessment tools, focusing on outcomes, and using 
rubrics.  For each class, there is a minimum of 2 formal assessments and within each assessment, 
there are two categories, coursework and exams. 
3. Materials Selection, Development, Assessment, and Purchase
 The textbooks and materials for ALCI are assessed collectively and purchased by  the 
program. The materials are collaboratively chosen by the instructors and administrators during 
the informal quarterly in-service meetings. ALCI has a mix of teacher-generated materials, 



course-packs, and textbooks. Most classes use the Azar grammar series, Fun with Grammar. 
These books are widely  used in accelerated English programs, and since they  have more than one 
level in each textbook, the expense to the student drops, increasing circulation. Dantona 
expressed his preference for the cost effective course-packs as they directly  reflect course 
outcomes. Instructor generated materials must be approved and are easier to update than 
textbooks, encouraging their popularity among students and instructors, as well as 
administrators. ALCI is a student centered program, and it would be against their culture if they 
did not think about the students. 
 Certain times, instructors can develop their own curriculum. First, teachers provide a one 
page course proposal that they  have developed, providing an outline of activities and how the 
course can interpret the outcomes. Dantona will allow for a certain number of hours to create a 
course map   for either seven or fourteen weeks. All three parties meet up again, Director, 
Academic Coordinator and Instructor. If it all looks good, then ALCI fully funds the curriculum 
project. At present, they are funding a Writing level 6 curriculum project that looks at outcomes, 
addressing the role research writing plays at level 6-ALCI’s highest level. 
4. Language Teaching
 The program-wide policy on target and native language use in the classroom is English 
only. Dantona describes this as a daily  battle. All research indicates that using non-target 
language provides interference in language acquisition. A strict English-only policy in the 
classroom reflects best practice and inclusivity, included in the university community and 
beyond. By adhering to the English-only practice, inclusivity  can be achieved easier. Dantona 
says the perfect metaphor of inclusivity is the ALCI United soccer team. The language on the 
field is English and some players are native speakers. Successful teams have a spirit of 
inclusivity  and fluid communication,  students understand this and it  is direct translation of what 
Dantona hopes to achieve with the program. 
5. Program Evaluation
 The program’s self assessment through AAIEP (American Association of Intensive 
English Programs) and WASC (Western Association of Schools and Colleges) who reviews the 
program, are periodically  addressed and look at the links between outcomes and rubrics. ALCI 
looks to identify  the student learning outcomes in each of the core subject areas and make that 
available and clear to the student. 

Part B: Analysis and Evaluation        
1. Analysis indicates that the program is very effective in the following areas: ALCI is 

particularly effective in it’s academic focus and aiding students transfer to the University  or 
another institution of higher education. Because of it’s location, the program itself has been set 
up or geared for it’s academic focus, anything unlike this would seem out of place. The 
Regional and Continuing Education (RCE) department at CSU, Chico collaborates with ALCI 
by allowing certain students to take courses through Open University or special sessions like 
summer session, or winter session. The only students eligible for such classes would have to 
demonstrate language proficiency. This is a great advantage for students looking to transfer to 
CSU, Chico because they can accrue up to 25 units with this program, save money because 
they  are no subject to pay the fees, rather they only pay  for the units, and they  are advancing in 



their academic plan before having been accepted and fully  matriculated at CSU, Chico or 
another institution. 

2. Analysis indicates that the program could be more effective in the following areas: Areas 
that would benefit from some revamping would be ALCI’s relationship with technology. 
Although their website has been recently  remodeled, there are still gaps in it’s most versatile 
method of communication. This area, however, is not what  is causing ineffective or negative 
output from the program, it  is just an area that shows room for growth and potential upgrading. 
ALCI has an outdated database and uses an ineffective messaging system to reach it’s 
students. Although it is an educational program, it is still a business and should better cater to 
it’s population. The outdated database and Constant Contact are causing certain emails to 
bounce back and be flagged as spam to email addresses based in other countries. This is a 
problem because the main way that ALCI communicates with it’s students is via email. 
Constant Contact’s outdated communication technology prevents  many students from 
receiving the emails that are full of important information. ALCI, a multimillion dollar 
program, needs to be up to date and up  to speed with the most effective and reliable 
technology available. 

3. Analysis indicates that the program is not addressing the following areas:  ALCI is not 
addressing plagiarism. A significant percentage of ALCI’s student population is from Saudi 
Arabia and this group shows the most difficulty  observing the rules regarding plagiarism. 
While maintaining culture as a factor, when writing in English in the United States, it is part  of 
the language to adhere to the writing conventions and standards that are expected in academic 
language.  I believe this is a problem unique to ALCI Chico, and requires a solution specific to 
ALCI Chico. If this problem is addressed, it  will foster a smoother transition from ALCI to a 
university or college. 

4. Analysis indicates that making the following changes would probably enhance the 
program’s effectiveness: ALCI relies on one person to be the administrative coordinator. This 
shows weakness in the event that if that person is out, the entire program is near collapse. The 
information that the coordinator has should be known to all staff so as to facilitate 
communication between students and support staff.  Another fault I found is that although it is 
great for students to be able to communicate directly with the director of the program, I 
believe that  one man is too little to bear the responsibility and listen to the concerns of 175 
students. I think the responsibility  should be divided and it would make the program more 
effective and susceptible to growth. 

Part C: Reflection 
 	
 Through this assignment, I have realized how much work is put into a language program 
and how much there is to consider. How much is at risk but also how frequently a program needs 
to reevaluate itself. Without taking those much needed steps back, it would be easy to become 
outdated and irrelevant. This evaluation, along with the knowledge I already had as a result of 
working at ALCI, has contributed to my professional development. I found that I was able to take 
what I have learned in class and apply it to where I work, giving me a greater understanding of 
what I do, and what I see at work. I feel like I have a foot in both realms, student and 
professional, and can see clearer on both sides. 
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